2 Day Leadership Workshop

Programme
Day 1

Objectives:

* Clear Understanding Of The Current Context For Primary Health Care Practice
* Clear Understanding Of Potential For Nursing Utilisation In General Practice And Wider Community
* Skills For Taking And Succeeding In Leadership Roles

9.15am

9.30am

10.30am

11.00am

12.30pm

1.00pm

1.45pm

3.15pm

3.30pm

Introductions and Welcome

“People - Our Greatest Asset”
Ensuring A Clear Understanding of Workforce

And Employment Requirements In Primary
Health Care

Morning Tea

Continue Previous Session

Lunch

The Primary Health Strategy (2001) The NZ
Health Strategy 2016 - A Way Forward For
Primary Health Care But Why So Hard

Medicalisation: How Does It Influence Service
Delivery And Power Relationships

Impact Of Exponential Rise Of Technology
Impact On Most Vulnerable

Afternoon Tea

Who, What, Where And Why: Utilising Data To
Identify Need

Professor Jenny Carryer
Massey University &
Executive Director, College
of Nurses Aotearoa (NZ) Inc

Liz Manning RN, PhD
Candidate & Director
Kynance Consulting

Liz Manning

Professor Jenny Carryer

Professor Jenny Carryer

Kim Carter RN & General
Practice Business Owner

Certificates for professional development hours will be issued to attendees at the end of the workshop
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Primary Health Care
2 Day Leadership Workshop

Programme
Day 2
Objectives:
* Clear Understanding Of The Current Context For Primary Health Care Practice

* Clear Understanding Of Potential For Nursing Utilisation In General Practice And Wider Community
* Skills For Taking And Succeeding In Leadership Roles

Examine The Policy Settings And Funding Kim Carter
Structures And Their Potential For Greater RN & General Practice
9.00am . e , )
Nursing Utilisation/Integration Business Owner
10.30am Morning Tea
Gaining A Mandate, Building Support Networks,
Communicating And Feeding Back, Processes Kim Carter
11.00am . .
For Consultation, Clinical Governance Roles,
Processes, Philosophy
12.30pm Lunch
Leadership Capacity Understanding Vicarious
1.00pm And Professional Liability. Collaboration Preeeser Jenmy Carmer
O0pP Servant Leadership As A Way Forward Y Y
3.00pm Afternoon Tea
. David Price, Director of
3.15pm Keeping The Consumer At The Front Of Our R

Thinking Waitemata DHB

Liz Manning RN, PhD
4.15pm Closing & Feedback Candidate & Director
Kynance Consulting

Certificates for professional development hours will be issued to attendees at the end of the workshop
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