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The KISS principle

• Get the FBG under control 
with night time basal 
insulin

• Get the evening BG under 
control with morning basal 
insulin

• Check the overall control 
with a1c

• If A1c not on target find 
the hidden hypers and 
check adherence 

• Start low but don’t go too 
slow -10 units adjust every 
2-4 days)  with 2-4 units

• Most of the time fixing the 
fasting will fix other values

• Check insulin and injection 
techniques



Davies et al, Management of 
hyperglycaemia in type 2 diabetes 2018. 

consensus report ADA/ EASD



Delaying insulin initiation a typical 
scenario

Feb A1c  67

May       69

August    75

Dec        81

Feb        85

Christmas- New year holidays

Stress at work better now

Winter too cold to get out for 
exercise

OMG hectic and parties ++

………etc



Insulin barriers and challenges
Patient related 
barriers

Insulin is a treatment of last 
resort
Life will be more restricted
I will gain weight
I fear needles/ making a 
mistake

HCP challenges People will resist insulin
Insulin is too complicated 
It seems better to maintain 
the status quo

System
challenges

HCP workload ( it takes time) 
Resources



https://wwwncb.nlm.nih.gov Int J Clin Pact. 
2017 Initiating insulin: how to help people 

with type 2 diabetes start and continue 
insulin successfully



Guidance :

• https://aucklandregion.healthpathways.
org.nz/index.htm

Username: connected

Password: healthcare

Diabetes Care. 2018

Includes stepped therapies

• NZGG 2012 Primary health guidelines

• Getting off to a good start: Polonsky et al 
2017. 

Specialist panel of clinicians 

Discuss ways to introduce insulin that enhance 
uptake and minimise future interruptions or 
discontinuation. 

Strong consensus about getting peple off to a 
good start ( support, relationship, trust, follow 
up, empowerment)

https://aucklandregion.healthpathways.org.nz/index.htm


Goals

• Fix the fasting first

• Daily (Intermediate 
protophane/Humulin NPH 
Long acting glargine)

• Fit it in with life 

• Set expectations early in 
diagnosis

• Listen to concerns and beliefs

• Goals and plans

• PP also important for 
effect on CVR

• Oral meds may help this 
better if overall glycaemic 
control improved

• Individualised Hba1c and 
BG targets.



Start with 10 Units



Josie

60 year old 

Diabetes for 5 years 

On oral max for past 6 months hba1c 72 ( adherent) now 76



Address insulin resistance

Its time

Josie cares for her grandchildren, lives with her 
daughter who works and is busy helping out at 
the school.
She has a history of hypertension, high 
cholesterol, diabetes for 5 years.
Her meds include cilazapril 5mg / metformin & 
vildaglitpin 850 + 50mg atorvastatin 40mg
Gliclazide 160mg  BD
BMI 34 weight 84 
BP 130/80



What is good about 
making change

What worries you about 
making change

What is good about 
staying the same

What worries you about 
staying the same



Lets refresh what’s going on inside

• A video resource to 
show people while 
you review notes 
and hatch your 
plan.

• Spot the error.
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